ATTACHMENT A

PERFORMANCE OF EXPERT PROFESSIONAL CONSULTANT SERVICES

RELATED TO THE INITIAL PHASE OF AN URBAN PLANNING STUDY

OF THE DOWNTOWN MANHATTAN AREA WITH SPECIAL EMPHASIS

ON TRANSPORTATION AND DEVELOPMENT OF

THE WORLD TRADE CENTER SITE AND ADJACENT AREAS

I.
INTRODUCTION
This Agreement for performance of an integrated urban design and transportation planning study for Downtown Manhattan and the World Trade Center Site (WTC) is being issued by the Port Authority of NY & NJ in cooperation with Lower Manhattan Development Corporation (LMDC) – a subsidiary of the Empire State Development Corporation (ESDC).  

The geographic area covered by this scope of work is Downtown Manhattan.  In performing the study, emphasis must be placed on the impact of traffic flows via the Holland and Brooklyn Battery Tunnels and lower East River Crossings to and from both Brooklyn and the New Jersey communities along the Hudson River.  West Street through traffic and east-west linkage of the World Financial Center, WTC Site and the financial district with a possible Downtown Transportation Concourse linking PATH and NYCT subways are also central components of this study.  

The focus for this Scope of Work is the WTC Site, its immediate environs, and restoration and improvement of the many transportation services impacted by the September 11th tragedy.  This work is undertaken in a broader context of transportation system planning and investment, and economic development activity surrounding the impacted area, extending to adjacent Manhattan neighborhoods, other NYC boroughs, and nearby New Jersey communities.  The Port Authority and LMDC intend that this study complement and support ongoing planning efforts to ensure that the planning process promotes a cohesive and effective approach to improving the accessibility of Lower Manhattan consistent with regional transportation and WTC Site development objectives.

II.
SCOPE OF WORK
The services of the Consultant shall generally consist of, but not be limited to the following:

1.
Develop improvements to transportation systems in the Downtown Manhattan area for all types of mass transit and pedestrian movements – ferries, buses, commuter rail, subways and PATH.

2. Develop enhancements that would optimize transportation infrastructure in order to support mixed-use development on the 16-acre WTC Site and surrounding area.

3. Integrate the urban planning components of land use, building types, density, pedestrian movements, etc., into a cohesive WTC Site development plan, including provisions for a permanent memorial. 
III.
DESCRIPTION OF THE CONSULTANT’S TASKS
Tasks to be performed by the Consultant may include, but shall not be limited to the following: 
A. Create a baseline of pre-9/11 vehicular traffic, transit and pedestrian volumes and flows, including pre-existing problems and planned improvements.

B. Analyze post-9/11 vehicular traffic, transit and pedestrian volume and flow, including the impact and effectiveness of interim measures.

C. Review and evaluate short-term transportation improvement projects (2-5 year implementation) for their impact, relationship to network conditions, funding sources, time line and cost/benefit.

D. Review and evaluate available forecasts of future commutation demand on transportation network serving Lower Manhattan, including trans-Hudson intermodal connections.

E. Review and evaluate long-term transportation improvements for technical feasibility, impacts, cost, relationship to demand forecasts, funding sources and environmental and regulatory approvals necessary.

F. Develop forecasts of Downtown Manhattan population and land usage trends, including residential, commercial, office space, cultural, recreational and retail.

G. Provide an urban design framework for Downtown Manhattan concentrating on the area south of Chambers Street/Brooklyn Bridge.

The following issues should be considered:

a. Open space, parks, and waterfront access

b. Retail/restaurants/street life

c. Street and traffic patterns, bicycle accommodations, and streetscapes

d. Opportunities for civic and cultural institutions

e. Potential development sites

f. Potential redevelopment areas

g. Sustainable design guidelines

H. Study the compatibility of proposed Downtown Manhattan and WTC Site-specific commercial retail, office, cultural and memorial uses against the LMDC “Principles for Action” and “Blueprint for Renewal”.

I. Review and evaluate preliminary urban design proposals for the WTC Site with a focus on land use, street and block plans, building massing, vehicular and pedestrian circulation, open space, and links to a proposed underground transportation concourse.

J. Provide an urban design plan for the World Trade Center Site and its immediate surroundings, taking into consideration both above and below grade areas.

K. Develop an appropriate building program for WTC Site uses including memorial and cultural uses, office space, hotel, retail and service areas.

L. Incorporate related transportation analyses, forecasts and plans developed by stakeholders and agencies with an interest in Downtown Manhattan development.  In addition to the Port Authority and LMDC, input from various participating transportation and planning agencies, such as the MTA/NYCT, NYS and NYC DOT’s, NYC Department of City Planning, New York Metropolitan Transportation Council, North Jersey Transportation Planning Authority, private transportation operators, and other civic and community groups must be included in the various studies.

M. Participate in meetings with the Port Authority and LMDC (1 per week) and working sessions with participating agencies (as required), as well as regular presentations at public hearings, community board meetings, and advisory councils (approximately 2 per month).

N. Coordinate with the entity leading the memorial development process to fully integrate a permanent memorial into the WTC Site.


Tasks shall be performed in accordance with Section V. Process, below, as appropriate.

IV.
 ADDITIONAL INFORMATION

1.
In performing the foregoing tasks, the following issues should be considered, as appropriate:

a. Options for street grid and block plans

b. Below grade plans and volumes

c. Three-dimensional building masses, including floor area calculations

d. Pedestrian spaces/Open space plan/Landscaped areas

e. Potential locations for below ground transit and other infrastructure

f. Physical connections to below ground transit and transportation concourse

g. Physical connections to ferry terminals

h. Permanent memorial location, size and options for multiple types (e.g., open spaces, enclosed buildings, outdoor sculptures, visitors’ center, etc.)

i. The study of possible on and off-site locations for:

· residential and commercial

· retail

· performing arts/museum

· major inter-modal transportation hub

· commuter and tour buses

· commercial delivery and service vehicles

j. Traffic flow considerations

k. Loading/queuing areas for commercial delivery and service vehicles

l. Security related considerations based on risk/threat assessment.


2.
Special consideration should be given to the following issues:

a.
Physical connection to Battery Park City, including possible alterations to West Street

b.
Physical connections to other nearby residential neighborhoods and business districts

c.
Accommodating the anticipated volume of visitors to a memorial site

d.
Sequential phasing of development sites

e. Redevelopment of the Greenwich Street corridor, south of the World Trade Center Site

f. Relationship to routing and passenger circulation of commuter buses and local jitney operations in Downtown Manhattan

V.
PROCESS


Each of the Tasks identified above shall include performance of the following phases as appropriate: 

Phase I.
Program Development: 



WTC Site: Working with program staff, produce an all encompassing program document for the site, its surrounding area, incorporating and coordinating a complete scope of components that can be translated into a series of diagrams describing the site’s potential and establishing the format for public dialog to begin. 



Transportation: Working with program staff, coordinate analysis of transportation initiatives for Downtown Manhattan, south of Chambers Street/Brooklyn Bridge with the above WTC Site programming. 

Phase II.
WTC Site Conceptual Development: Produce WTC Site options, including its immediate surrounding area in coordination with the proposed WTC transportation infrastructure developed to date (up to six urban design options for the WTC Site).


Further conceptual development of up to three of the initial six urban design options, leading to reconciliation of a comprehensive and coordinated transportation/urban design plan for the WTC Site and its immediate surrounding area. 

Phase III.
WTC Site Reconciled Plan: From the three further developed options, recommend a WTC Site development plan.   Develop guidelines for implementation.

All phases will require close coordination among the consultant team members with expertise in the following fields:

· Transportation consultant

· Cost estimator

· Environmental consultant

· Traffic consultant

· Structural consultant

· Landscape architect

Phases I through III will require close cooperation with government agencies, in addition to The Port Authority and LMDC, including but not limited to:

Metropolitan Transportation Authority/NYCT

New York State Department of Transportation

New York City Department of Transportation

New York Metropolitan Transportation Council

North Jersey Transportation Planning Authority

Office of the Deputy Mayor of Economic Development and Planning

New York City Department of City Planning

New York City Economic Development Corporation

VI.
DELIVERABLES


The Consultant shall provide the following submissions in conjunction with performance of the tasks identified above:


Phase I.
(Includes Tasks A, B, C, D, E, F and G above)

1. Provide pre-September 11th baseline plan of the WTC Site and its immediate surroundings using models, plans, sections, elevations, land use diagrams, etc.

2. Provide a written and graphic document describing the all-encompassing development program for the WTC Site and its surrounding area. 

3. Provide written documentation of transportation improvements for Downtown Manhattan, including budget cost estimates.

Phase II.
(Includes Tasks H, I, J, K and L)

1. Produce up to six (6) urban design options for the WTC Site and immediate area using architectural and computer models, plans, sections, elevations, land use diagrams, area calculations, cost estimates, etc.

2. Further development of up to three (3) of the urban design options for development of the WTC Site and immediate area, with appropriate presentation material.

3.
Provide written a report outlining the pros and cons of each option with budget cost estimates for each.

Phase III.

1. Produce a site model of the proposed WTC Site plan option deemed most feasible by the Port Authority and the LMDC.

2. Prepare written documentation of the urban design framework and development guidelines for the WTC Site.

3. Prepare a written summary of the proposed transportation improvement projects for Downtown Manhattan.

Computer Program(s) required for graphic material:

· AutoCAD 2000, 3D Studio Max

· Photoshop.  Adobe Illustrator,

· Formats compatible with use in Microsoft Power Point.

VII.SCHEDULE OF SERVICES

Tasks shall be performed in accordance with the following schedule.


Phase I:
completed by July 1, 2002


Phase II:
completed by September 1, 2002


Phase III:
completed by December 1, 2002

* * *
